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Speaker Introduction
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Name: Yu Kashiwagi
Affiliation: Japan Hydrogen Association 
(seconded from Kawasaki Heavy Industries)

I have 16 years of experience in the energy sector, including 13 years 
in oil and gas. My background covers petroleum engineering and 
project management. I spent three years in Kuala Lumpur for the 
Sarawak Gas Field Development project.

Since 2022, I have been engaged in the hydrogen sector, leading a 
project to develop a hydrogen supply chain simulation model for the 
Japanese market, leveraging my background in simulation and large-
scale project delivery.



Japan's 7th Strategic Energy Plan (2025)
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Year 2015 Year 2040 Year 2050

4.1% 15.3%
2040 & 2050 are based on the average values of five future projection scenarios presented in the 7th Strategic Energy Plan
(https://www.enecho.meti.go.jp/category/others/basic_plan/). The term hydrogen and its derivatives refers to hydrogen, ammonia, e-methane, and e-fuels.

(Total of Primary Energy Supply: 431Mtoe/y) (Total of Primary Energy Supply: 337Mtoe/y) (Total of Primary Energy Supply: 291Mtoe/y)

Outlook for Primary Energy Supply towards to 2050

Japan aims to realize a hydrogen society by scaling up supply and 
cutting costs by 2050.
Japan will advance hydrogen and its derivatives (ammonia, e-
methane, e-fuels) as key carbon-neutral energy sources.

https://www.enecho.meti.go.jp/category/others/basic_plan/


Toward a Hydrogen Society

4https://www.enecho.meti.go.jp/en/category/special/article/detail_203.html

Realizing a hydrogen society requires building demand, securing 
supply, and developing the full supply chain. In Japan, technology 
and demonstrations are progressing, driving wider adoption

https://www.enecho.meti.go.jp/en/category/special/article/detail_203.html


Challenges - Japan`s Hydrogen Ecosystem

5

✓Cost Competitiveness: Hydrogen remains costly; global 
competitiveness needs overseas supply collaboration and 
long-term price-gap support.

✓Demand & Offtake: Long-term contracts remain 
limited; market confidence can be strengthened through 
active engagement with key stakeholders.

✓Standards & Certification: Low-carbon hydrogen rules 
must align with global norms; Corporation with overseas 
partners are essential.

Disclaimer: These reflect JH2A’s perspective and do not represent official positions of 
the Japanese government, the hydrogen industry, or individual member companies.



JH2A Basic Info. & Organization Profile
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Mission To accelerate the building of a hydrogen society

Est. April 2022 

Executive 

Board

Members
(26 companies)

Members ~500 Companies/Organizations (as of Aug 2025)

With a membership of ~500 members across Japan, JH2A unites 
diverse stakeholders to overcome the key challenges facing hydrogen 
deployment and drive the hydrogen future forward together.



✓

JH2A Strategic Focus Areas
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Build and strengthen 
collaboration with 
external organizations / 
Outreach & education

Identify regulatory 
challenges and 
support international 
standardization

Commercialization
(Business Dev.)

Regulatory & 
Standardization

External 
Collaborations

CO2-free 
Hydrogen

Finance

Support new project 
formation / Plan & execute 
cross-industry initiatives

Develop ISO/GHG 
standards and support 
certification schemes

Establish a “Japan 
Hydrogen Fund” and 
explore next-generation 
financial support schemes

JH2A’s five core areas work in synergy, driving activities across various 
fields to promote the wider adoption of hydrogen.



Global Partnerships in Motion
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2022/Sep New Zealand Hydrogen Council

2022/Oct 
Asociación 
Española del 
Hidrógeno

2022/Oct H2 Korea

2023/Mar Norwegian Hydrogen Forum 2023/Mar Canadian Hydrogen and 
Fuel Cell Association

2023/Jun Australian Hydrogen Council

2023/Dec Hydrogen 
Association of India

2024/Apr Vietnam ASEAN Hydrogen Club

2024/Jun H2 Global

2024/Jun Hydrogen Europe
2024/Jul Fuel Cell 
and Hydrogen 
Energy Association

2024/Jul Center for 
Houston’s Future

2024/Dec Hydrogen Thailand Association

2025/Feb Hydrogen and Fuel Cell 
Association of Singapore

2025/May Region 
Grand Est, France

Since its establishment, JH2A has advanced cross-border collaboration 
by signing strategic MOUs with organizations and entities worldwide.

2025/Sep H2IT

2025/Sep 
NL Hydrogen



International Collaboration Initiatives
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Delegation

Conference
/ Seminar

Workshop Joint study

Business 
matching

Site visit

Disclaimer: These activities are illustrative ideas of how JH2A may support international cooperation and do not represent binding commitments of member companies.

Summit & Exhibition
@Netherlands (2025/May)

Joint Study Program 
w/ Hydrogen Europe
(2025/Jul~)

https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/ Minerva Policy Reports: Call for Expert Proposals - 2025 | EU-Japan

Building global partnerships and knowledge exchange—linking 
partners through B2B matching, sharing technology &market insights, 
and providing updates on Japan’s hydrogen projects and ecosystem.

https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://hsl.tech/event/world-hydrogen-summit-exhibition-2025/
https://www.eu-japan.eu/news/minerva-policy-reports-call-expert-proposals-2025
https://www.eu-japan.eu/news/minerva-policy-reports-call-expert-proposals-2025
https://www.eu-japan.eu/news/minerva-policy-reports-call-expert-proposals-2025
https://www.eu-japan.eu/news/minerva-policy-reports-call-expert-proposals-2025
https://www.eu-japan.eu/news/minerva-policy-reports-call-expert-proposals-2025


Conclusion
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Japan’s Hydrogen Market Potential

✓ Ambitious hydrogen targets: 20-Million-ton by 2050.

✓ Strong policy support under the Hydrogen Society Promotion Act

✓ Rapid growth opportunities across power, industry, and mobility.

JH2A’s Role & Value Offered

✓ A platform uniting industry, government, and academia.

✓ Advancing Japan’s hydrogen strategy through diverse initiatives.

✓ Fostering international partnerships and collaborations.
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