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Speaker Introduction

Name: Yu Kashiwagi
Affiliation: Japan Hydrogen Association
(seconded from Kawasaki Heavy Industries)

I have 16 years of experience in the energy sector, including 13 years
In oil and gas. My background covers petroleum engineering and
project management. I spent three years in Kuala Lumpur for the
Sarawak Gas Field Development project.

Since 2022, I have been engaged in the hydrogen sector, leading a
project to develop a hydrogen supply chain simulation model for the
Japanese market, leveraging my background in simulation and large-
scale project delivery.




Japan's 7th Strategic Energy Plan (2025)

Japan will advance hydrogen and its derivatives (ammonia, e-
methane, e-fuels) as key carbon-neutral energy sources.

Outlook for Primary Energy Supply towards to 2050
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2040 & 2050 are based on the average values of five future projection scenarios presented in the 7th Strategic Energy Plan
(https://www.enecho.meti.go.jp/category/others/basic plan/). The term hydrogen and its derivatives refers to hydrogen, ammonia, e-methane, and e-fuels.



https://www.enecho.meti.go.jp/category/others/basic_plan/

Toward a Hydrogen Society

Realizing a hydrogen society requires building demand, securing
supply, and developing the full supply chain. In Japan, technology
and demonstrations are progressing, driving wider adoption
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https://www.enecho.meti.go.jp/en/category/special/article/detail_203.html

Challenges - Japan s Hydrogen Ecosystem

v Cost Competitiveness: Hydrogen remains costly; global
competitiveness needs overseas supply collaboration and
long-term price-gap support.

v Demand & Offtake: Long-term contracts remain
limited; market confidence can be strengthened through
active engagement with key stakeholders.

v Standards & Certification: Low-carbon hydrogen rules

must align with global norms; Corporation with overseas
partners are essential.



JH2A Basic Info. & Organization Profile

With a membership of ~500 members across Japan, JH2A unites
diverse stakeholders to overcome the key challenges facing hydrogen
deployment and drive the hydrogen future forward together.

Mission To accelerate the building of a hydrogen society
Est. April 2022
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JH2A Strategic Focus Areas

JH2A’s five core areas work in synergy, driving activities across various
fields to promote the wider adoption of hydrogen.
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Global Partnerships in Motion

Since its establishment, JH2A has advanced cross-border collaboration
by signing strategic MOUs with organizations and entities worldwide.
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International Collaboration Initiatives

Building global partnerships and knowledge exchange—Ilinking
partners through B2B matching, sharing technology &market insights,
and providing updates on Japan’s hydrogen projects and ecosystem.
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Conclusion

Japan’s Hydrogen Market Potential

v Ambitious hydrogen targets: 20-Million-ton by 2050.

v Strong policy support under the Hydrogen Society Promotion Act
v' Rapid growth opportunities across power, industry, and mobility.

JH2A’s Role & Value Offered

v A platform uniting industry, government, and academia.

v Advancing Japan’s hydrogen strategy through diverse initiatives.
v Fostering international partnerships and collaborations.
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