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What is the Problem?
How PFAN Addresses the Missing Middle

Limited Supply of
Investor Ready Projects

Oversupply of poorly 
structured projects

Lack of financial & 
commercial skills

Unrealistic Expectations

Large supplies of financing

Underdeveloped investment 
cultures and risk assessment

Low familiarity with 
technologies & business 

models

Limited number of successful 
exits in this space

Low Investment Levels

The
“Missing Middle”

PFAN advises low-carbon, climate resilient businesses in developing countries 
and matches projects to appropriate private financing
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What PFAN Is: A Global Network
More Than 130 Climate, Clean Energy, and Finance Experts

Africa:
65 PFAN Advisors

10 PFAN 
Advisors

EECA:
20 PFAN Advisors

SE Asia:
23 PFAN Advisors

South Asia:
21 PFAN Advisors



4

Network of locally based private sector advisors

Coaching and investment facilitation in principle provided at no cost to project developers

Fixed fee for advisors against services & deliverables + potential for success fee

Driven by seasoned Global Coordinator, 6 Regional Coordinators and Head Investment Facilitation

Supported by an extensive network of Investment and Network Partners

Hosted by UNIDO and REEEP since 2016, initiated in 2006

Funded by a Multi -Party Trust Fund supported by:

How PFAN Works

Unique and proven low overhead networking business model 
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PFAN mobilizes private financing to reduce GHG emissions and build climate resilience contributing 
to Paris Agreement and SDGs:

SDGs 7 (Energy), 9 (Industry), 13 (Climate Action), and 17 (Partnership) 

Since inception PFAN supported 675 projects, 465 projects in current development pipeline

Main achievements since inception in 2008

PFAN’s Track Record

$ 1.8bn
Total investment raised by 
PFAN supported projects

Clean energy generation 
capacity added

4 m t
Annual CO2 emission 
mitigation

MW>1100

150
Total closed projects

18%
Success rate
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Projects That PFAN Supports
Eligibility Criteria

Renewable 
Energy

Energy Storage &  
Conservation

Energy Efficiency & 
Demand Reduction

Rural Electrifications 
& Energy Access

Agricultural & 
AgriBusiness

Water & 
Sanitation 

Tourism

Clean 
Technology Forestry

Climate 
Change 

Adaptation
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India

Nepal
Pakistan

Sri Lanka

Bangladesh

Myanmar

Vietnam

Cambodia
Malaysia

Philippines

Indonesia

PFAN Asia Pipeline (by Country)

Total projects in Asia pipeline as of December 2020 = 94
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Technology Area of Asia 
Projects as of December 2020
N=94

PFAN Asia Pipeline (by Project Type)
Adaptation , 5

Bio-fuels , 5

Biogas, 7

Biomass , 2

Clean Transport , 4

Distributed & Off -grid 
Generation , 4

Energy Efficiency and 
Demand Reduction , 

11

Energy Products from 
Forestry , 1

Energy Storage & 
Conservation , 1

Hydro, 13

Other, 6

Rural Electrification 
& Energy Access, 2

Solar, 23

Waste to Energy, 9
Wind, 1
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PFAN Asia Pipeline (by Investment Ask USD)
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Project Developers

• Submit applications for PFAN mentoring (rolling applications w/ evaluation quarter)

• “Free” coaching by expert PFAN Advisors

Investors

• Join PFAN as a PFAN Investment Partner

• Help identify target projects; access PFAN pipeline

Climate and Clean Energy Stakeholders

• Join PFAN as a PFAN Network Partner

• Joint outreach to develop project pipelines and build capacity

How You Can Participate
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Thank you for your attention!

Program Management Unit
• Renewable Energy & Energy Efficiency Partnership (REEEP)
• Wagramer Strasse 5 (Vienna International Centre, Room D-1861)
• A-1400 Vienna, Austria; Phone: +43-1-26026-3425
• Website: www.pfan.net; General inquiries: info@pfan.net
• Questions about proposal submission: application@pfan.net

• Peter du Pont. Ph.D.
• Regional Coordinator, Asia
• Bangkok, Thailand
• peter .dupont@pfan.net
• Mobile: +66 81 700 2860

• Nagaraja Rao
• Head, Investment Facilitation
• Bangalore, India
• nagaraja.rao @pfan.net

• Amitava Sengupta
• Country Coordinator, India
• Kolkata, India
• Amitava.sengupta @pfan.net
• Mobile: 983 091 4688

• Nancy Nguyen
• Network Manager, Asia
• nancy.nguyen@pfan.net

http://www.pfan.net/
http://www.pfan.net/
mailto:application@pfan.net
mailto:peter.dupont@pfan.net
mailto:peter.dupont@pfan.net
mailto:Amitava.sengupta@pfan.net
mailto:peter.dupont@pfan.net
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